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DRAWING TOGETHER THE AMERICAS * 

ROGER W. BABSON 
Wellesley Hills, Massachusetts 

HE social, commercial and financial development of the 
Americas awaits two things : first, mutual understand- 
ing; and second, world organization. 



Differences in Social Customs 

On one of my trips to Latin America a fine Illinois family, 
consisting of father, mother and two daughters, was aboard the 
ship. The daughters, refined and educated girls, for whom we 
all had the greatest respect, often went about alone when we 
landed for a day or two at some South American port, as their 
parents were not very strong. Gradually it was noticeable that 
none of the Latin American passengers would associate with 
them, and after a time we discovered the reason. Latin 
American girls are so closely chaperoned that the freedom 
which our women have is not understood, and our fellow- 
passengers could not believe but that these girls must be bad 
women. This trivial incident illustrates our need for paying 
greater respect to the customs and feelings of those people. It 
shows how easy is the question of misunderstanding on both 
sides. It is one of the many misunderstandings which are now 
keeping us apart from our Latin American neighbors. 

Religion and Social Exclusiveness 

I was in Panama during February 1916 at the time of the 
Congress on Christian Work in Latin America. During that 
time I had a long conference with Dr. Porras, the president 
of Panama, who was generally supposed by the delegates to be 
their violent enemy. He explained to me that such was not the 
case. Said he : 

1 Address delivered at the National Conference on Foreign Relations of the 
United States, held under the auspices of the Academy of Political Science, at 
Long Beach, N. Y., May 30, 1917. 
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Owing to Panama's convenience to all the countries of North, South 
and Central America and, in view of its temperate climate, the people 
of my country welcome to Panama conventions of all kinds. But if 
the good men and women of the United States want truly to help 
Latin America, they should not attempt to proselyte our people. 
Latin America is a solid Catholic country and must be helped through 
the Catholic Church. Talk with our priests, confer with our bishops, 
go to Rome if necessary; but don't tell our people that our religion 
is no good. If the people of your great United States ever hope to 
draw together the Americas, you must work with us and through us. 

If we really desire to aid Christian work in Latin America let 
us call a conference not of a few Protestant missionaries, but 
of the Catholic bishops and their delegates, who know and 
control ninety-five per cent of the people of South and Central 
America. When we do this our missionary societies will build 
hotels, operate hospitals, and work for and with the Catholic 
Church. Not until then will the people of the United States 
be respected in Latin America. So long as we talk freedom 
and at the same time try to proselyte their people, they think 
we are mere hypocrites. But this again is a misunderstanding 
of North American exclusiveness. 

I recently asked a prominent Colombian gentleman why the 
people of the United States are looked upon as hypocrites by 
so many of the people of South America, and he at once 
replied : 

Because you stole the Panama Canal zone from us and are now going 
to war to help France get back Alsace and Lorraine. We don't back 
up Germany and Austria in this wicked war ; but, if you make Ger- 
many and Austria return their conquered territories, we hope you 
will be considerate and return what you have secured in the same 
way. We were very much frightened when you stole Texas, Arizona, 
New Mexico and California from Mexico. This last act of yours, 
giving Colombia the double cross, convinced us and our neighbors 
that you are a hypocritical, unfair and dangerous people. Hence, we 
want nothing to do with you. We don't feel easy with your people 
in our country. We are suspicious of you all. 
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When I remonstrated, he answered : 

Well, if your young people are down here to be of real service, why 
are they so exclusive? Why do they stay for only a year or two and 
then leave for home? Why do they keep by themselves and refuse 
to mix with our people? Certainly the actions of you North Ameri- 
cans down here look very suspicious. 

Once more suspicion is due to mutual misunderstanding. 

To a slight extent there is ground for misunderstanding. 
Until recent years many of the North Americans who went to 
Nicaragua, Honduras and Guatemala were men who had com- 
mitted crimes in the United States and had fled to Central 
America to escape punishment. Therefore we cannot blame 
the Latin Americans for disliking us. Opinions are like mer- 
chandise in being judged by sample. Certainly we have sent 
some pretty poor samples of the United States to Central and 
South America. I think that we are not sending such men 
now. The representatives of our great corporations in Latin 
America today are fine specimens of manhood. I honor and 
respect them greatly. If the people would only learn to know 
these men, one element of misunderstanding would disappear. 

Errors in Diplomacy 

Another cause of misunderstanding in Latin America is our 
uncertain and inconsistent diplomacy. This is not a criticism 
of the Wilson policy. The " dollar diplomacy " of the Taft 
administration was disliked even more, while President Wil- 
son's Mexican policy is favorably commented upon throughout 
Central and South America. The inconsistency of our diplo- 
macy is what troubles Latin Americans. An official of one 
of those countries said to me: " Why do you keep United States 
marines in Nicaragua and practically run the Nicaraguan gov- 
ernment, while you preach democracy and the right of small 
countries to settle their own affairs ? " Latin American respect 
for our diplomacy is also lessened by our bluffing. We go too 
far to begin with and then back down. We are disliked for 
both things by people who are naturally proud like ourselves. 
When we threaten them or attempt to dictate to them, they dis- 
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like us at the start. Then we hurt ourselves by not making 
good our threats. We ought to interfere as little as possible, 
but when we make a just request, we ought to insist upon its 
execution. Our policy has often been the very reverse of this. 
Again, we have been unfortunate in some of our diplomatic 
appointments. Our consular service is splendid. The "career 
men " in the diplomatic service are admirable fellows. It is 
a shame that a rich country like ours does not pay them more. 
The idea, however, of appointing a man who has never been 
out of the United States as minister to some Latin American 
country because he contributed liberally to some campaign 
fund, is absurd. The situation in this particular, however, has 
improved. I am sure that the appointments of each adminis- 
tration are an improvement upon those of the preceding. 
But our entire system of appointing foreign ambassadors and 
ministers is absolutely wrong, and these men are the first to 
admit it. The fact that we are so lavish in our " pork-barrel " 
expenditures and so stingy with our diplomatic and consular 
service, is absolutely incomprehensible to Latin Americans. 
They look upon us as hypocrites for preaching world peace and 
Pan-Americanism while we are willing to pay so little to the 
faithful men in these foreign services upon whom our future 
peace largely depends. 

Our Bad Merchandising 

Many Latin Americans misunderstand us for the way our 
merchants and manufacturers use their countries as dumping 
grounds only. When business is poor in the United States, 
our people send salemen to South and Central America to sell 
their excess goods. The salesmen succeed and the goods are 
liked after our southern neighbors have become acquainted 
with what yards and inches, bushels and pounds, mean. (You 
understand that in many ways Latin America is much more 
up-to-date than we are. They use the metric system, for in- 
stance. They do not permit a few selfish tool manufacturers, 
with friends on congressional committees of weights and meas- 
ures, to hold up what would be a real benefit for the entire 
country. ) 
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Every period of depression is followed By a period of pros- 
perity, and by the time that Latin Americans become accus- 
tomed to our goods, the manufacturers of the United States 
no longer need foreign markets. The home demand takes all 
their product, and South or Central American orders are, in 
consequence, not filled. Our manufacturers, indeed, sometimes 
do not trouble to answer, thinking they can make their Latin 
customers believe that the orders of the latter never arrived. 
Such occurrences irritate these people greatly. Germans and 
English are, in consequence, much more popular than are our 
people. The German puts his foreign customers even before 
his domestic trade. It is impossible to create and hold foreign 
trade on any other basis. 

Owing to the close family ties of South Americans, a single 
offense committed on the part of New York merchants may 
lose the business not only of a single customer, but of a con- 
siderable portion of the entire white population of a city, and 
through his family connections the offended merchant may 
boycott every concern in New York. 

The Color Question 

The attorney general of one of the Latin American coun- 
tries recently sent his son — whom we should call a mulatto — 
to the United States for a technical education. Upon his ar- 
rival at one of our southern ports he went to one of the hotels 
and there was refused admission as a Negro. Although he 
was received with more courtesy after his arrival in Baltimore, 
where he came to study at Johns Hopkins University, he was 
finally made so uncomfortable that he left for New York and 
returned to South America on the first boat he could get. His 
father then sent him to Berlin. In Germany he was received 
at the best hotels, was allowed to travel first class on the best 
trains, was given every courtesy possible, and was treated as 
a distinguished Latin American. The father of this man 
takes no stock in our talk about liberty and equality, or demo- 
cracy versus autocracy. Do you wonder that he prefers Ger- 
mans to Americans? Do you wonder that when our people 
are involved in cases before him as attorney general he is pre- 
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judiced against them? Are not he and his friends justified in 
disliking the United States? I am not criticizing our South 
for their treatment of this young man ; if his father had been 
brought up in Mississippi, he would understand it all. I do 
say, however, that before Latin Americans will ever take us 
seriously, we must revise our treatment of the colored race. 

Not only are our people prejudiced against color, but they 
fail to understand the psychology of the Latin American 
natives. A young engineering graduate ordered fifty wheel- 
barrows for use in Nicaragua. He was told that wheelbarrows 
are not used by the people of Central America. He insisted 
on sending them. The wheelbarrows arrived before the en- 
gineer, and he found that the natives had taken off the wheels, 
knocked off the handles, and were carrying the bodies of the 
wheelbarrows on their heads. He was greatly vexed, and at- 
tempted to punish the natives by taking the cost of the wheel- 
barrows out of their pay. With what result? He was driven 
out of the country, and a German engineer who was willing to 
adapt his ways to the native customs was hired in his place. 

The European War 
Then of course the leaders of Latin America believe that 
this great European war has two sides. They believe that in 
reality two wars are being fought : one war is being waged by 
England and France for political democracy and political free- 
dom; while the other war is being waged by Germany for 
economic democracy and economic freedom. In the fight for 
political democracy, Latin America is with the Allies ; but in 
Germany's fight to break down the bars and secure the fruits 
of her own economic efficiency, Latin America is sympathetic 
with Germany. The Latin Americans know the superiority 
of German commercial service to the service which we give 
them, and they do not want to be dependent upon us. Latin 
America will consider a political Monroe Doctrine, but not an 
economic Monroe Doctrine. 

Necessity of World Organisation 
This brings me to the second part of my subject — world 
organization. Such an organization is absolutely essential for 
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drawing together the Americas. We must learn to understand 
one another; but mere understanding is not enough. Chaos 
and anarchy in international affairs are even worse than in 
national affairs. The Americas can never be drawn together 
so long as each nation is free to legislate against the interests 
of other nations, or to consider only it own selfish ends. More- 
over, the policy of "America for the Americans " will never 
be practicable. Organized Pan- America will be a success only 
when it includes the entire civilized world. The Monroe 
Doctrine will never be safe until, as President Wilson has so 
admirably suggested, it is extended to protect the entire world 
as well as the western hemisphere. Our own interests in Latin 
America will never be secure until the interests of Great 
Britain, Germany, Japan and the other nations are likewise 
secure. 

Nations are simply masses of human beings. To win the 
respect of a nation, we need apply the same methods as to win 
the respect of a neighbor. And what are these methods? 
What is the law of like and dislike? Why, the very words 
themselves tell the story. Like reacts as like; while dislike 
reacts as dislike. Respect reacts as respects, while disrespect 
reacts as disrespect. Treachery reacts as treachery; while 
service reacts as service. All we need to do in order to win the 
people of Latin America, or of any other nation, is to apply the 
Golden Rule. We must do unto the people of other nations 
as we would want them to do unto us were we in their place. 
Respect for ourselves can be secured only by our respecting 
others. Others have confidence in us only as we put confidence 
in them. Such progress can be developed only through 
organization. 

What the War Teaches 

The great lesson of the European war is the value of eco- 
nomic organization. The nations are coming out of the Euro- 
pean conflict in the order of their powers to organize and 
produce. Organization in agriculture, industry, and other 
phases of economic life will win this conflict, not military 
strategy. Captains of industry are in demand today even 
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more than army captains. Germany's submarines would do her 
no good, were she not organized to be self-sustaining ; neither 
would they do England any harm, if England were organized 
to be self-sustaining. 

The class struggle within the nations will also be settled in 
the same way. Sympathy will never be a factor in drawing 
together capital and labor, any more than in drawing together 
the Americas. The side which produces the most is the side 
which will win. The union card may now help the worker, 
and a membership in the Union League Club may temporarily 
be of use to his employer; but their children will sink or swim 
in accordance with what they produce and distribute. 

New legislation which removes trade and labor restrictions 
is a forward step ; but all legislation which adds new restrictions 
in the interest of either capital or labor, or in the interest of 
any one race or continent, is a step backward. Artificial 
barriers always result in weakening the very classes or race 
which such legislation attempts to protect. An equal chance 
is all that we can give any person, class or nation ; but such a 
chance they must and will get. Furthermore, not until they 
do can there be any permanent peace. 

In my statistical work, I can take sides neither with the 
employer nor with the employee; neither with the North 
American nor with the South American. My work is simply 
to point out that the groups and individuals with the most 
ambition, enterprise and originality to produce are the ones 
who will ultimately come out on top. Neither need you take 
sides with either the free traders or the protectionists as such. 
You should make it clear, however, that the nations can never 
be drawn together so long as one nation can discriminate 
against the trade and the people of any other nation. I go 
further and say that the so-called economic conference re- 
cently held in Paris by the Allies was a crime and a disgrace. 

The real causes of war are economic, and the international 
relations of the future must be worked out on economic lines. 
This means that the seas must be under international control ; 
that there must be no discriminatory tariff, immigration, or 
other unfair laws; and that men and property, when outside 
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their own countries, must be under the joint protection of the 
nations, assuring equal security and opportunities to all. 

Statistics clearly show that under present conditions war is 
inevitable, and that it can be abolished only gradually by de- 
veloping more democracy and equal opportunity in and among 
all nations. Only as it gradually becomes unnecessary for each 
nation to assert independently its own rights and privileges 
will the causes of war be eliminated. Peace depends upon the 
assurance to nations and individuals of the fruits of their own 
economic efficiency without resort to war. Then we shall not 
need to draw the nations together. They will automatically 
draw themselves together. 

The fundamental difficulty with commercial relations be- 
tween the Americas today is lack of organization. The ulti- 
mate solution must come about through a proper organization 
of the nations. The fundamental difficulty between the United 
States and the German people today ( I do not say the German 
government) is due to lack of world organization. The ulti- 
mate solution must come about through a proper world organi- 
zation. What are we doing to bring that about? We have 
appropriated billions to destroy the world and hardly a cent 
to organize it. 

Let not the present world war, waged in the name of liberty 
and democracy, end without some practical organization of the 
world. Let not our sons and brothers go to their death on the 
battlefields of France and Mesopotamia, let them not leave these 
shores, without our great president's constructive message call- 
ing for world organization ringing in their ears. Let us not be 
content to talk vague words such as liberty, freedom and 
democracy ; but let us explain how the world can be organized 
so that it will be " safe for democracy." 

Such organization means a world government under which 
the people of each nation will be free to govern themselves so 
long as they do not block the peaceful growth of other nations. 
It means a world government which will : ( i ) assume the great 
war debts of all the nations in exchange for their excess 
armaments; (2) regulate shipping, mails, cables and other 
means of communication between nations so as to guarantee 
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to each the freedom of the seas; and (3) have a veto of any 
discriminatory tariff, immigration, colonial or other foreign 
policy of the separate nations such as would lead to war. It 
means a world government built like the present great re- 
publics, getting its income from a uniform tax on trade, and 
operating along lines upon which the leaders of all the great 
nations are already agreed. 

For a statistician I have perhaps read a peculiar paper on 
drawing together the Americas. Experience with Latin 
America, however, has convinced me that the great problem 
before us is not financial or commercial, but rather psychologi- 
cal and political. My diagnosis may not be correct; but it is 
honest. Therefore I must present it to you in this way. As 
I said in the beginning, to draw together the Americas, two 
great things are necessary, mutual understanding and world 
organization. 
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